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HOSPITAL AND TRAINING SCHOOL 
ADMINISTRATION 

IN CHARGE OF 

Alice Shepard Gilman, R.N. 

STUDENT GOVERNMENT 1 

By Jean Gunn 

Toronto General Hospital, Toronto, Canada 

Student government was organized in the Toronto General Hos- 
pital in 1917. The students asked to have it for one year, on trial. 
As a beginning, we held a mass meeting of the students and they ap- 
pointed a committee to take up the matter and to draft a constitution 
and by-laws, which would be presented to the whole group of students 
for adoption. When the committee started to draw up the constitution 
and by-laws, it was necessary to put all our former rules and regula- 
tions in the scrap basket, for once these new rules were adopted it was 
really up to the students to see that they were enforced. 

The organization as finally adopted was as follows: They call it 
the Student Government Association of the School for Nurses. The 
superintendent of the school is honorary president ; in addition they 
have a president and a vice president, elected by the school, who are 
members of the senior class. The secretary-treasurer is elected and 
may be a member of any class. The students enter the school in two 
sections, spring and fall. Each section of each class appointed one 
member to the Student Council. This member then stands responsible 
to the council for her section, whatever class she may be in. She is 
also the class officer for her section. In addition to those members of 
the council there is one appointed as convener of the Social Committee. 
In the beginning, the convener of the Social Committee was not a 
member of the Student Council, but in one of their revisions they 
made her a member, because they thought it would bring her work 
more closely in touch with that of the Student Council. In addition to 
this organization of the students themselves, there is a Committee 
of Appeal, which consists of the assistant superintendent of nurses 
and three head nurses, members of the graduate nurses' staff. Those 
three head nurses are appointed by the head nurses' group in the 
hospital. 

The duties of the council are primarily to look after the govern- 
ment of the residence life of the pupils and everything in the residence 
life is left to it. For the routine enforcement of discipline in the 

1 Address given at the Atlanta Convention, April, 1920. 
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school, the member from each class section, who is called a proctor, 
appoints each week two monitors, posting their names. Each proctor 
is responsible for a certain section of the nurses' residence and that 
is her special domain in which to maintain discipline. The monitors 
are directly responsible for the enforcement of the rules during their 
week of service. 

The Student Council meets every month; the student body as a 
whole meets every three months, but they may call a special meeting 
at any time, and very often do. 

The Social Committee is responsible for the social life of the 
students and for any social function they may wish to have in their 
residence life. They always take it up with me, but I take no 
responsibility. They make their own plans and carry them out. We 
have found that they are very much more interested in their social 
life when they feel responsible for it. That is one of the differences 
I have noticed in the school since student governmnt was adopted. 

I think starting student government is at first an uphill task, 
because you have in every school students who are indifferent to it. 
They do not care very much whether they are being controlled by the 
training school office or whether they have a Student Council, and 
they go the way of least resistance. I think in trying to establish 
student government, if you have direct opposition, you are going to 
come out very much better in the end than if you have indifference 
because that is a very hard thing to overcome. You really have to 
have the cooperation of the majority of the students, I do not think we 
shall ever reach the point where we shall have the active cooperation 
of every student, but one of the first essentials is to have most of the 
students really want it. 

One of the greatest difficulties we had was with the graduate 
nurses. There are nurses, I hope there are not many, but they do 
exist, who think that what was good enough for them in their student 
days is good enough for the students now, and they are more or 
less reluctant to approve of new methods. It is difficult to really 
educate the graduate nurses as to what we mean by student govern- 
ment. The students adapt themselves to it more easily than do the 
graduates, but unless you have the cooperation of the graduates, it is 
difficult to make a success, of student government, and getting their 
cooperation and their active understanding is sometimes rather uphill 
work. Once they grasp the idea, they are a great asset to the pupils 
in enforcing it, but there are many little ways in which a graduate 
nurse may infringe the rules of student government without really 
feeling that she has done so, and those little things are very irritating 
to the student body. We have to work out a very sympathetic 
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understanding with the graduates in the hospital. I think I cannot 
over emphasize that point, because it is one that is often overlooked. 

Another matter of very great importance is having the pupils take 
the initial responsibility. We have only to look over our nurses' 
associations to find that many graduates do not take individual -re- 
sponsibility in their association work, so it is only logical to expect 
students to be rather indifferent about taking any responsbility. I 
believe that is one thing that student government will help to over- 
come. If we can encourage our students during their student days to 
take individual responsibility they will not give up the good habit 
when they graduate and pass on to be members of some other organ- 
ization. 

One rule that the students have in their Council is that no student 
is allowed to refuse to do anything she is asked to do. That was 
thought to be a very important rule to enforce. I am sure you have 
all had the experience of asking nurses to do things and finding nobody 
who wants to do it. So the understanding was in the beginning that 
anything a student was asked to do, whether to hold office, to serve 
on a committee, or to do any special piece of work, she is not allowed 
to refuse, by the rules of the organization of which she is a member. 
That has helped a good deal in developing individual responsibility. 

We have not reached the point yet where every nurse in the 
training school feels the responsibility for student government, but I 
think we are getting nearer to that point, because we have had student 
government now since 1917, and pupils entering the school come into 
the student government plan and are not conscious of any other, so 
they naturally fit into the scheme. We have had very much less diffi- 
culty during the past year. 

Of course the Student Council sometimes has difficulty in en- 
forcing the rules. It is very difficult for any group of students chosen 
from a larger body to enforce discipline that every nurse knows should 
be enforced, and the student body had, in the beginning, quite a little 
difficulty with some students who felt that they were not very much 
in sympathy. 

On one occasion it was necessary for the Council to drop from 
membership a student who persisted in breaking the rules of the Stu- 
dent Government Association. This student then came under the 
direct control of the officers of the school and was deprived of all the 
privileges that had been granted under the new system. In this way 
it was possible to support the Council and to make the students realize 
that each individual gains something from holding membership in the 
Students' Association. Of course this appeal is a selfish one, but the 
only one successful in some cases. 

(To be continued) 



